= KANEPACKAGE PHILIPPINE INC.

2 / No. 5 Ring Read LISP 11, Brgy, La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

 Telephene No. (049) 545-7166 to 69
Fax No. (049) 545-6302
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Hecommendation is effective

ote: If no same defects / problems accurs for 5

N consecutive deliveries, corrective action is considered effective / closed. If the same probiem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR SPOT OF
NIDEC SUBIC VR-B RYZX000001 BOX

W1- This item underwent Slotter process before the printing process in Eqos.

DIRECT CAUSE Ww2- We notice t?_lat the wf_nte kraft is brittle and due to cutting mechanism of Slotter there are
PROCESS/MATERIAL cracking happen in the white kraft

W3- The crack in white kraft stuck in the cyrel during mass production because the occurrence
is in one portion only.

INDIRECT CAUSE |W1- Eqos immediate stop and clean the cyrel once they encountered spot.
(OUTFLOW)
PROCESS/MATERIAL |W2- Possible the operator did not notice the outflow because it was happen randomly.

PRODUCTION SUGGESTION CORRECTIVE ACTION

/Transfer of slotter process in Slotter Mexico in Superflex, because the cutting mechanism of Slotter Mexico is

smooth like in vertical machine even the board is brittle.
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